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AGENDA 
Fort Smith Board of Directors 

STUDY SESSION 
July 13, 2021 ~ 6:00 p.m. 

Blue Lion 
101 North 2nd Street / Room B 

 
THIS MEETING IS BEING TELECAST LIVE AT THE FOLLOWING LINK: 

https://video.ibm.com/channel/XqbsvFPFApS 
 

 
 
CALL TO ORDER 
 
1. Review proposed establishment of a Communications Department within the City’s 

organizational structure   (Administration)   
 

2. Discussion regarding the grant, “Generating Opportunity for All: Micromobility 
Freight Hubs and Shared Micromobility Services Feasibility Study”  
(Administration)   

 
3. Review preliminary agenda for the July 20, 2021 regular meeting  

 
ADJOURN 

https://video.ibm.com/channel/XqbsvFPFApS






























EXAMPLES OF URBAN FREIGHT LAB PROJECTS

4GOAL Project - Generating Opportunity for All



GOALS & OUTCOMES
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Fort Smith lies just an 
hour south of three 
Fortune 500 companies, 
Walmart, Tyson Foods, 
and J.B. Hunt Transport 
Services as well as over 
1,300 suppliers and 
vendors. Equally, one-third of 
the nation’s freight passes 
through Fort Smith.

The Fort Smith region  is home to 
major firms such as Rheem, 
Experian, Trane, Georgia-Pacific, 
Gerber, Planters Peanuts, Mars 
Petcare, Umarex USA/Walther 
Arms, Graphic Packaging 
International, Americold, Applied 
Process, Pernod Ricard-USA, 
Glatfelter Advanced Materials, 
Baldor Electric Company, ABB 
Group, Butterball, OK Foods, Old 
Dominion Freight Lines, ArcBest, 
Foreign interests, Bachoco, 
Bekaert, Ecodrum (Tri-Poly 
Incorporated), Gerdau, Glatfelter, 
Huvepharma, Ingersoll Rand, 
Nestle, Pernod Richard, Rheem, 
Tate & Lyle, and West Fraser.

Goal 1: Enhance Community & Lives through Shared Access & Economic 
Opportunity

• Outcomes: Improve Income Disparity through the Integrated Development of 
Micro-Freight Hubs & Job Opportunities within Marginalized & Neighborhoods 
of Diversity & Color.

Goal 2: Provide Shared Micromobility & Micro-Freight Hubs that Enable 
Individuals to Move More & Spend Less Time in a Vehicle

• Outcomes: Reduce Obesity Rates, Increase Quality of Life, & Improve Social      
Connections to Community.

• Reduce Energy Consumption & Improve Environmental Quality in Vulnerable 
Communities.

Goal 3: Create a Replicable Business Model that Integrates Shared 
Micromobility Services & Micro-Freight Hubs with Community Assets & 
Creative Capital

• Outcomes: Identify suitable incentives to Social Service Agencies & Minority 
Businesses.

• Implement Integrated & Sustainable Business Model in Vulnerable & 
Neighborhoods Throughout the Region. 

• Establish & Strengthen Relevant & Collaborative Partnerships with Diverse
Groups & Leadership.

GOAL Project - Generating Opportunity for All



Generating Opportunity for All – GOAL SCHEMATIC

4GOAL Project - Generating Opportunity for All

Spatial Distribution
Enhance Accessibility of Micro-Freight 

Hubs to Vulnerable Groups
Identify North Fort Smith Locations for 

Micro-Freight Hubs

Business Model
Development of Business Model & Criteria

Evaluation of Joining 
Shared Micromobility Services & Micro-Freight 

Hubs

Incentive Model
Identify Suitable Incentives to Social 

Service Agencies & Minority Businesses 
to Operate Micro-Freight Hub

Deployment of 
Micro-Freight Hubs 
in North Fort Smith

Policy Toolkit
Policy & Strategies for 

Implementation & Deployment 



TASKS & SIX-MONTH SCHEDULE
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FRONTIER MPO – PROJECT ACCOMPLISHMENTS
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• Grand Prize Winner - Parsons Transforming Intersections Smart City Challenge.
• National Science Foundation Civic Innovation Challenge - Civic Co-Principle with the University of 

Arkansas, Civil Engineering Department, Stage 1 Funding to investigate mismatch between shared 
micromobility services & affordable housing in North Fort Smith.

• Federal Highway Administration, Health & Transportation Planning Framework Assistance - Rogers 
Avenue Corridor.

• Chronic Disease Coordinators Association - Walkability Action Institute Recipient.
• National Recreation & Parks Association - Won Park Equity & Access Grants on behalf of Crawford 

County.
• USDA Rural Smart Transit Hub Study - In partnership with Western Arkansas Planning & Development 

District (WAPDD), applied to and won to undertake a USDA (United States Department of Agriculture) Rural 
Smart Transit Hub Study.

• National Park Service – Rivers, Trails, and Conservation Technical Assistance – Recipient  to study 
recreational access to the Fort Smith National Historic Site. 

• GO Fort Smith Bike Share Program - Frontier MPO & its partners, the City of Fort Smith, Coca-Cola, and 
First National Bank of Fort Smith brought the first bike share to the City of Fort Smith. 

• Reese M. Brewer, Director Frontier MPO - Contributor to Research Request & Problem Statement for 
Transportation Research Board (TRB) AT015 Freight Transportation & Logistics Committee, Contributor to the 
Eno Center of Transportation study, “Delivering the Goods,”  Masters in Intermodal Transportation 
Management, Past Secretary, TRB AT010 Freight & Economic Regulatory Committee, TRB AT015 Freight 
Transportation Planning and Logistics Committee Member, I-95 Corridor Coalition Freight Academy Graduate, 
Friend of TRB AT025 Urban Freight Committee, University of Maryland Operations Academy Graduate, Case 
Study noted in FHWA Freight Planning & Land Use Handbook, 2012, page 4-21.
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